
 
 

 

 
Team Systems Coaching 

 

Sometimes our teams are operating sub-optimally, whether it’s personality clashes, poor 

communication or a lack of alignment in vision and values.  In other cases, teams are 

simply in a rut, where old unproductive habits die hard.  Our team systems coaching 

provides a unique approach to creating high performing, cohesive teams.  Two systems 

coaches will work with your team to have them define a new way of operating together 

that ensures effective communication, enhanced commitment and productive 

collaboration.  

 

Participants will leave with: 

 A greater sense of belonging and purpose within their team 

 Clarity on their team’s shared vision, values and goals 

 A greater understanding of each of their team members and how to best work with 

them 

 More effective and efficient team operations    

 
This program is designed for: 

 Intact teams that want to address poor productivity, silo mentality, unresolved conflict 

and/or poor communication 

 New teams that want to hit the ground running 

 Merger or joint venture initiatives where two distinct teams are coming together and 

want to create a stronger, cohesive culture 

 Intact teams that want to develop high functioning teaming skills and greater results 

 

Format: 

Team systems coaching is typically conducted in monthly coaching sessions, for at least 6 

months.  The program may kick-off with a longer half-day session with the team. 

 

 

 

At Integra, we are people dynamics specialists.  We build people 

systems that are resilient and sustainable – perfectly prepared to 

survive, thrive and outperform. 

 

 

All our programs are customized to meet your needs. 

Call us for a free initial consultation. 

416-488-1313 

contact@integra-leadership.com 

Get Your Instincts in Sync 
 


